
 

November 2, 2018 
 
Mr. Jeremy Clarke 
Intergovernmental & Corporate Strategy 
City of Calgary 
Via Email:  Jeremy.Clarke@calgary.ca  
 
Dear Jeremy: 
 
The Alberta Hotel & Lodging Association (AHLA) appreciated the opportunity to participate in the City of 
Calgary’s consultations regarding the administration of Calgary’s Destination Marketing Fund (DMF).  
Given that our membership includes 81 Calgary hotels (representing roughly 85% of the current inventory 
of guest rooms in Calgary), many of which do not participate in the DMF operated by the Calgary Hotel 
Association, being a part of the discussion was valuable. As the association that represents hotels and 
lodging in Alberta, having members in all 12 communities that have DMFs, we are able to view this issue 
from both local and provincial perspectives. 
 
We were surprised by the summary your department provided of the City of Calgary’s Destination 
Marketing Fee consultations and what you heard.  A number of the statements identified in the ‘Key 
Themes from Stakeholder Discussions’ do not reflect the input that Leanne Shaw, AHLA Board Chair, and 
I provided when we met with you and your team on September 10.  I have identified these below. 
 
“Stakeholders all agreed that a shift from voluntary collection and remittance to a mandatory DMF would 
be a positive change.” 
 
This is not true.  The AHLA does not agree that a shift from voluntary collection and remittance to a 
mandatory DMF would be a positive change.  The AHLA believes that changing the system of 
voluntary participation to mandatory collection and remittance is, in fact, a new tax on hotels, 
which would negatively impact hotels whose business models are not served by the DMF.   It is likely 
that many of the stakeholders consulted agree that making the DMF mandatory would be a positive 
change because, as municipal agencies and beneficiaries of the funds, they expect that more money 
would be available to them.  With the exception of Airbnb and the Calgary Hotel Association, all of the 
stakeholders listed are funding recipients, and are in fact boards, commissions, or committees of 
the City of Calgary.  We believe this puts the City of Calgary in an irreconcilable conflict of interest, and 
makes it impossible for the municipality to conduct legitimate and transparent consultations.  
 
“Structural change to the oversight and governance of the DMF is of high importance for all stakeholders, 
particularly if it is a mandatory fee.” 
 
This is not correct.  We believe that structural change to the oversight and governance of the DMF is 
important to those who want to control how DMF funds are allocated.  In fact, Calgary’s DMF is 
operated with strong oversight and governance, which is evidenced by: 
• The operation of the existing DMF through the Calgary Hotel Association, which is legally 

incorporated, and publishes an annual report each year. 
• Participating hotels having a clear and direct line of sight between how DMF dollars are spent, and 

whether they result in overnight visitation that generates economic benefits.   
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• Accountability of organizations that receive DMF dollars to demonstrate a return on investment. 
• The investment of over $80 million to drive Calgary’s tourism economy since its inception, with 

administration costs of approximately 4%. 
• The compliance of the existing DMF with applicable legislation, and the AHLA’s “Recommendations 

on the Governance and Administration of DMFs”. 
 
The voluntary nature of the existing system is fundamental to its accountability.   
 
“There was a very strong desire that the DMF funds be earmarked specifically for “tourism related 
activities” (with the term still to be defined) and not have any of the funds directed to the municipality’s 
general revenues.” 
 
On this point we agree.  The current system ensures that funds are only directed to initiatives that 
drive overnight visitation that generates economic benefits.  Based on the experience of other 
jurisdictions, we believe involving municipalities and other parties in the administration of the DMF will: 
• Significantly increase administrative costs and red tape around how funds are managed & allocated. 
• Reduce clarity around what is considered tourism, as organizations seek to influence municipal 

representatives about how dollars are allocated, and  
• Eliminate the flexibility and ability of the DMF to respond quickly to challenges and opportunities. 
 
When we met in September, the AHLA acknowledged that the views of the City of Calgary and potential 
recipients of funding are likely to differ from the views of hoteliers, whether or not they participate in the 
DMF.  We know that the Government of Alberta wishes to understand how any changes to the current 
system would affect stakeholders.  For this reason, we believe it is essential for the summary of 
consultations to accurately reflect all feedback received, even if such feedback is not aligned with the 
City of Calgary’s views or desired outcomes.   
 
We wish to be perfectly clear that the AHLA remains opposed to municipalities being given the authority 
to administer DMFs. 
 
We ask that you prepare a summary that accurately reflects the views of all stakeholders to all 
participants prior to providing this information to the Minister of Municipal Affairs as a part of the fiscal 
framework discussions for Calgary’s city charter.  
 
Yours truly, 

 
Dave Kaiser, CHA 
President & CEO 

 
cc. Honourable Joe Ceci, Minister of Finance and Treasury Board 

Honourable Shaye Anderson, Minister of Municipal Affairs  
Honourable Ricardo Miranda, Minister of Culture & Tourism 
Mr. Richard Main, Chair, Calgary Hotel Association 


