
BREAKOUT SESSION

Agenda:

30-45 minutes

1. Why Going Green Matters

2. Leveraging the power of data

3. The benefits of certification 

4. Customer aligned marketing

5. Unveiling the Alberta Motherland Project

6. Q & A 
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Why Going Green Matters

Christina deVries 

Founder of the EcoStay Certified and 

the President of LivClean Corp.

Christina earned an HBA from the 

Richard Ivey School of Business and 

has since acquired over 25 years of 

experience in business management 

and marketing, with a commitment to 

doing business in a way that puts back 

more into society, the environment and 

the bottom line than it takes out. 



About us

EcoStay Certified

A third party program that helps hoteliers:

• identify and invest in conservation initiatives 

that bring bottom line savings

• earn green certifications, 

• make a CSR commitment to our planet that 

will truly engaging today’s discerning traveler.

Designed specifically to address the needs of 

hospitality, offering flexible solutions for 

immediate and long term sustainability.

ALHA Member Value Partner since 2009.

Visit us after the session at our booth…. 



Business Objects

 Decrease Costs

 Increase Revenues

 Make a Difference

Session Objectives
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What does “Going Green” mean?

 Fossil Fuels/GHG Emissions

 Water

 Waste

 Toxins

 Transportation

 Food

 Educating Staff & Guests

Why Going Green Matters

# 1

Also



Who cares, why, and about what?  

 Owners: Bottom line $

 Guests: Visible actions & certifications

 Certification Programs: specs & practices

 Meeting Planners: stats, ratings, practices

 Staff: meaningful employment

Why Going Green Matters



Why Going Green Matters

World view…  

The historic 2015 Paris UN Climate 

Change Conference:

A global, binding, universal commitment 

from all the nations of the world to reduce 

greenhouse gas emission as soon as 

possible, to keep global warming below 2 

degrees C. 

Around the world, 600,000 people took 

part in demonstrations in favour of the 

strong agreement.



Why Going Green Matters

Canadian view…  

Federal Budget
The budget proposes to spend $191.8 
million over five years on environmental 
initiatives that will directly affect hotels:

• $63 million over two years to build charging 
stations for electric vehicles and hydrogen and 
natural gas refueling stations. 

• $128.8 million over five years to deliver energy 
efficiency programs to retrofit buildings and to 
improve standards for vehicles and products.



Why Going Green Matters

Alberta view…  
NDP Government announces economy-wide carbon tax:

Past: Since 2007, SGER system where large emitted (>10000t) 

were taxed (or could purchase offsets) at $15/t of emissions.

Starting Jan 2017: Economy-wide on gasoline & natural gas.

End consumer via utilities either as increased costs or stated 

tax.

• 2017 ($20/tonne): ~$1 per GJ natural gas, 3-4¢ per litre gas.

• 2018+ ($30/tonne): ~$1.70 per GJ natural gas, 4-5¢ per litre 

gas.

SGER: Specified Gas Emitters Regulation
1 GJ natural gas = 0.056 tonnes CO2



Why Going Green Matters

Industry view and guest demands…  

“The environment is at the top of the list of issues that 

are important to Canadians today.”
Tony Pollard, President of the Hotel Association of Canada/travel Intentions survey

“We expect green practices to become as 

commonplace as free Wifi in the near future.” 
Jenny Rushmore, Director of Responsible Travel for TripAdvisor.



Why Going Green Matters

Survey:

 81 percent of travelers place importance on properties with eco-friendly 
practices

 88 percent of hoteliers currently have some green practices in place.

 Users have searched for green properties over 200,000 times.

 More than 20,000 eco-friendly comments have been submitted by 
TripAdvisor reviewers.

IHG Survey: 48% of our business accounts asked information such as 

carbon footprint and waste diversion rates.



Green Hospitality 

movement is well 

underway.  
Major Hotel Brands

are implementing 

chain-wide sustainability 

programs, with very 

aggressive goals.

Why Going Green Matters

These companies are all measuring, setting goals & targets, making changes:

http://upload.wikimedia.org/wikipedia/en/4/44/Marriott_Logo.svg
http://upload.wikimedia.org/wikipedia/en/4/44/Marriott_Logo.svg


What is possible?

Why Going Green Matters

Light Green

Medium Green

Dark Green >> Make a Difference

>> Increase Revenues

>> Decrease Costs



Why Going Green Matters

Light Green

Decrease costs: Reduce your usage

Actions:

 Energy reduction

 Waste reduction

 Water reduction

Benefits: Bottom line savings

Who: All hotels

When: All the time



Why Going Green Matters

Get an Energy Audit .   Linen/towel Re-use program  .   Low-flow 

shower heads  .   Recycled/FSC/Tree Free paper products  .  Energy 

Star appliances .  Dimmer controls on lighting  .   Recycling program 

(rooms, other areas)  .   Programmable thermostats   .   Energy Efficient 

CFL lighting   .   HVAC efficiency control system (EMS)   .   Energy Star 

AC/HVAC system   .   Ceiling fans   .   Motion sensor light switches   .   

Biodegradable disposable cups/plates/cutlery   .   Compost kitchen 

waste .   E-mailing of client communications   .   Low-flow toilets   .   

Eco-friendly cleaning & laundry  products   .   Ionic Laundry System   .   

On-site solar, geothermal, wind    . Green/renewable electricity   .   

bottle-free/refillable water filtration system   .   Electric car charging 

station   .   In-room recycling program   .   Leftover amenities are 

donated   .   Newspapers in reusable bags   .   Local/farm to table food 

sourcing   .   and much more…



*Assuming 100 room hotel, 70% occupancy.  **Source: AH&LA and US dept. of Energy case studies.

Action Investment ($) Payback (years) 5 yr Savings ($) Eco-Savings 

LED 
replacement

$10,000 1.25 yrs $40,000
Reduce electricity 

use=lower GHG

Parking lot LED $10,000 1 yr $50,000
Reduce electricity 

use=lower GHG

Refillable 
Amenities

$10,000 1.17 yr $42,500
Reduce waste 

and toxins to LF 

Waterless 
Urinals

$10,000 0.95 yr $52,500
Reduce water use 

and sewage

Ozone Laundry $10,000 1.7 yr $30,000
Reduce water, 

energy and toxins

Why Going Green Matters



Set-Goals & Tracking

 Where you are? 

 Where you want to be? 

 Be realistic, get the facts.

 Get commitment, all levels/depts.

 Get creative, get staff involved

 Monitor progress

Why Going Green Matters

The AH&LA’s Minimum Guidelines for Going Green, 

#2 is “Manage your hotel’s environmental performance by 

monitoring the electric, gas, water, and waste usage information on a 

monthly and annual basis.”



Why Going Green Matters

Sustainability Measurement

Greenview Portal

An innovative on-line system created 

specifically for hotels and venues, making 

it easy for hoteliers to track, measure, and 

improve in areas of sustainability and 

social responsibility.  



Why Going Green Matters

Leveraging the Power of Data:

Eric Ricaurte, Greenview
Eric is the founder of Greenview, an international firm helping 

travel and tourism catalyze innovation and best practice through 

research, measurement, and reporting. 

With nearly 20 years of hands-on experience, Eric is a frequent 

speaker, convener, and writer on the topic of sustainability. Eric earned 

a B.S. from the Cornell University School of Hotel Administration and 

M.S. in Tourism & Travel Management from New York University. Eric is 

a member of the UFI Committee on Sustainable Development, the 

International Standards Working Group of the GSTC, and the PATA 

Sustainability and Social Responsibility Committee. He has held a 

research fellowship at the Cornell University Center for Hospitality 

Research and is an adjunct instructor at the NYU University Tisch 

Center for Hospitality and Tourism.





Why Going Green Matters

Medium Green

Increase Revenues: Showcase your actions

Actions:

 Certification Programs

 Telling your story: marketing & PR

Benefits: Increase revenue through RFPs, 

higher TripAdvisor ratings, meeting guest needs.

Who: Most hotels

When: Review annually



Certification Programs:
The best way to prove your green status 

is to have it confirmed by Canada’s 

leading environmental certification 

body.

Why Going Green Matters

EcoStay Partner



Why Going Green Matters

EcoStay Partner

The Benefits of Certification:

Tony Pollard, President, Hotel 

Association of Canada & Green 

Key Global. 



Why Going Green Matters

The Benefits of Certification:

Tony Pollard, President, 

Hotel Association of Canada & Green 

Key Global. 

EcoStay Partner



What is Green Key Global??

Program Overview

www.greenkeyglobal.com



What is Green Key?

Green Key Eco-Rating Program was established 

in 1997 and is a graduated rating systems 

designed to recognize a wide range of lodging 

and event facilities for their commitment to 

improving environmental and fiscal performance.

www.greenkeyglobal.com



What is Green Key Meeting?

• Revised July 2014 - version incorporates current meeting practice 
elements and complements the well-known APEX/ASTM Green 
Meeting Standards

• Co-developed with MPI Foundation and industry meeting planners

• On-site 3rd party verification audits to validate ratings

• A go-to tool for Meeting Planners in determining a property’s 
commitment to green

• An advantage to the RFP Process

www.greenkeyglobal.com



Current Number

• Green Key Program – over 2000 Hotels

• Green Meeting Program – over 185 Venues

• Province of Alberta – 274

www.greenkeyglobal.com



Program Blueprint

The Online Assessment contains 160 questions related to five 
specific operational areas:            

•  Corporate Environmental Management 

•  Housekeeping 

•  Food & Beverage Operations 

•  Conference & Meeting Facilities 

•  Engineering 

www.greenkeyglobal.com



Performance Report

www.greenkeyglobal.com



Member Resources

www.greenkeyglobal.com



Resources Tab

Tools and Templates
The resources provided are directly relevant to various questions within the programs 
and assist in reducing operational costs: 

• Toolkit – Environmental Policy

• Toolkit – Sustainable Action Plan

• Toolkit – Letter to Suppliers

• Toolkit – Sustainability Clause for Hotel Contracts

• Departmental Checklists

Membership Resources

www.greenkeyglobal.com



Membership Resources

Promote your Efforts
Communicating achievements is one of the best ways to encourage participation in 
your initiatives by staff and highlights the property’s sustainable efforts to your clients:

• Program Logos

• Program Certificate

• Program Email Footers

• News Release Templates

• Access to listing affiliates

www.greenkeyglobal.com



Communication

• The Green Scene – bi-monthly newsletter

• Blog – best practices, industry leaders, complimentary 

downloads

• Social Media Channels – Facebook, Twitter, LinkedIn

• Affiliate Listings

www.greenkeyglobal.com



Affiliate Listings

www.greenkeyglobal.com



Benefits for the Facility

• Lower operational costs

• Marketing and RFP opportunities

• Increased staff and client engagement

• A reduced environmental impact

www.greenkeyglobal.com



Promotional Rate

• Green Key has partnered with AHLA and EcoStay
to offer a preferred rate for hotel members.

• AHLAGK14 – entitles the hotel to a rate of $425

• Standard Rate is $450 in the Canada



Thank you!!

Tony Pollard 

Managing Director

sales@greenkeyglobal.com

Office: 1-613-237-7149 #108

www.greenkeyglobal.com

www.greenkeyglobal.com
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Dark 
Green

Actions:

 Social Responsibility

 Community Giving

 Shared Environmental Initiatives

 Education & engagement

Benefits: Value based sustainable branding (inside & 

out), align with guest values, enhanced experiential 

travel, guest empowerment and engagement. 

Who: Leaders, eco-sensitive/dependant locations, 

eco-seeking & socially responsible guests.

When: As soon as management, staff and culture 

are committed.

Make a Difference: Value Aligned Actions



Why Going Green Matters

Sera Ritchie, 

EcoStay Representative.

Sera has a passion for working with hotels to 

improve their environmental performance and 

help them earn recognition for their 

achievements. Sera has used her background in 

design to bring a great creativity and a strong 

marketing acumen to the creation of the EcoStay 

Certified Program. She has a great enthusiasm 

for creating a better tomorrow and that is evident 

in the work she has contributed to the 

development of the EcoStay Certified Program. 

She truly believes that every small step forward 

leads to big change.



Why Going Green Matters

What are shared values?

Companies are discovering the link between Competitive Advantage

and Corporate Social Responsibility. Today’s…and tomorrow’s… 

consumers are choosing companies that align their business 

practices and products with their own.



The B Team, founded by Sir Richard Branson, in the belief that the private sector 

can, and must, redefine both its responsibilities and its own terms of success, we are 

developing a ‘Plan B’ – for concerted, positive action that will ensure business becomes 

a driving force for social, environmental and economic benefit.  

THE B TEAM

Arlene Dickenson, Dragon’s Den  "I have full hope that there is a new type of 

business that's being formed, and formulated by the next generation, that has the triple 

bottom-line mentality: that says you have to do what's right financially, for the planet, for 

the people, and for the profit side, so I think that that's changing, and I'm hopeful that 

people are starting to think differently about what success looks like."

Shared Value Initiative, lead by Michael E. Porter, Harvard Business School

“The purpose of the corporation must be redefined as creating shared value, not just 

profit per se. This will drive the next wave of innovation and productivity growth in the 

global economy.” 

Why Going Green Matters



The Triple Bottom Line  

"people, planet and profit" 

business model is exploding.

Customers are paying more 

for products because they 

promise a socially 

responsible act of goodness. 

Capturing millennial 

generation, young families, 

corporate groups. 

Why Going Green Matters



Why Going Green Matters

Growing organic food on their site

Electric car charging stations

Rooftop beehives

Green roofs and planted walls

Guest education 

Local wildlife and biodiversity.

Amenity recycling

Amenity donations: 

Clean the World

Value-Aligned activities we are seeing in the Industry 



Unveiling the 

EcoStay Motherland Project
A masterpiece reforestation project with multiple CSR benefits 

Why Going Green Matters



EcoStay Motherland Project: 

• 100% Alberta
• Reforestation initiative 

• Restoring degraded land

• Carbon sequestration

• Wildlife habitat

• Educational eco-destination

• Cultural heritage: aboriginal symbols of the earth and 

regeneration; the Turtle, modelled after a commissioned aboriginal 

artist.   

• Visible in the land art from above.

• Exclusively supported by Hospitality

• Promo opportunities: highway signage, balloon rides, PR 

event, volunteer activities.



Bill Helin

One of Canada’s most celebrated artists, Bill Helin is a Canadian 

Aboriginal working in the Northwest Coast style and a member of 

the Tsimshian First Nation of northwestern British Columbia. 

His accomplishments include designing the patch worn by 

astronauts on the U.S. space shuttle Columbia in 1996, carving 

of the world's largest (180' 3" tall) totem pole known as the Spirit of 

Lekwammen for the Commonwealth Games, constructing the 

Ravensong Canoe for the 2010 Olympics, and carving a talking 

stick for Bill Clinton. Helin’s ancestry is from the Gits'iis tribe in the 

village of Lax Kw'alaams, B.C. His father was Arthur Helen, was a 

leader of a tribe.

EcoStay Motherland Project: 



The Motherland Project will be 

one of the first projects in Canada 

to be awarded the world-renowned 
Gold Standard Certification

Certification & Transparency

Gold Standard: The global benchmark for the 

highest integrity, greatest impact and complete 

transparency in environmental projects. 

Markit Environmental: Third party on-line 

public registry providing full transparency.

 Project documentation

 Third party verifications

 Clear tracking of ownership  

 Your hotel’s name is listed beside every 

credit you purchase

This project allows hotels to completely 

balance their carbon emissions, achieving full 

carbon neutral status.  

Artist’s conceptual drawing.  Actual park will differ.

EcoStay Motherland Project: 



Guest Engagement: Virtual Forest

Can’t fit in a visit to the park?  

How about a virtual visit? 

 Engaging, informative & interactive.

 Virtual Tree ‘planting’.

 Guests can enter their name and be 

recognized.

 Tell others via social media.

 Join millions of others in making an 

impact.

EcoStay Motherland Project: 



PLUS:

 Web-Banners

 Web Logo

 Door Decals

 PR releases

 Guest Folios

 PR releases

What Guests are seeing 

In-room video

Key card holders
In-room tents

Elevator posters

Lobby Sign



This a tree planting initiative like no other.

Monthly 
progress 
report.

Hang in 
lobby, post 
on Social 
media

Our 2016 Goal: 

Participating Guests

As of August, 2016:

216,346 guests
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Light Green

Medium Green

Dark Green

Value aligned actions 

for triple bottom-line

Showcase actions for 

increased Revenue

Reducing usage for 

bottom line savings



Learn More

 Visit EcoStay Certified booth (34)

 New flexible program

 Visit new website - ecostay.ca

 Book a free consultation session

 Join our 2016 Webinar series

Why Going Green Matters



All registrants will get:

 E-mail Copy of presentation

 Invite to webinar series

Notes



Q & A

Why Going Green Matters


