











Spring Into Training

Are you ready to discover new skills and techniques to improve customer service
and employee engagement at your workplace?

Participate in one or more of the upcoming seminars hosted by the AHLA's Human
Resource Development Pillar.

Training and Coaching Skills for Supervisors
“Empowering means helping teams develop their skills and knowledge and
supporting them to use their talents.” ~Ken Blanchard~

Training and Coaching Skills for Supervisors offers the basics of training and coaching
for your staff. Workshop activities will give you the chance to practice essential
communication skills, various training techniques and ideas to empower your staff.

Workshop Dates:

Edmonton 8:30am — 4:30pm, May 6, 2009
Calgary 8:30am — 4:30pm, May 27, 2009
Fort McMurray 8:30am — 4:30pm, June 10, 2009

Dealing with Difficult People
Participants of this session will learn the essential skills needed to deal with difficult
situations by recognizing the communication styles and behaviours of difficult people.

Workshop Dates:
Edmonton 8:30am — 12:00pm, May 13, 2009
Calgary 8:30am — 12:00pm, May 20, 2009

Teamwork at Work: Creating a Team Gulture that Values Collaboration
Learn how to rally your team behind the values, goals and vision that guide your
business and look at aspects such as communication, goal-setting and
effective delegation.

Workshop Dates:
Edmonton
Calgary

1:00pm — 5:00pm, May 13, 2009
1:00pm — 5:00pm, May 20, 2009

SERVICE BEST™ for Staff Seminar

The award-winning SERVICE BEST™ staff seminar is a multi-dimensional approach
to the delivery of service excellence. This interactive one-day seminar explores the
difference between ordinary and outstanding service. Staff will learn how to “WOW”
customers and set your business apart from the competition.

Workshop Date:

Edmonton 8:30am — 4:30pm, June 3, 2009

Pricing Guide: Member Price Non-Member Price
Half-day seminar/workshop $110/participant $150/participant
One-day seminar/workshop $180/participant $210/participant

If you are interested in registering for one of these seminars/workshops or would
like more information on pricing and how to register please contact us at toll free
1-888-436-6112 (ext. 246) or hrd@ahla.ca.

Tax and Revenue
Administration Notice

Effective September 1, 2009, the Alberta
Finance and Enterprise, Tax and Revenue
Administration office located in Calgary,
Alberta will no longer accept mailed,
couriered or hand delivered documents
or payments for programs administered
by Tax and Revenue Administration.

All documents and payments must be
mailed, couriered or hand delivered to
the Edmonton office at:

Alberta Finance and Enterprise

Tax and Revenue Administration

Sir Frederick Haultain Building

9811 - 109 Street

Edmonton, Alberta

T5K 2L5

You may also fax documents to their
Edmonton office at 780-427-0348.

Starting September 1, 2009, the date

of receipt of documents and payments

in Edmonton will be used to determine
whether the documents were filed on time
and the effective date to calculate interest.

Please contact Information Services
at 780-427-3044 for any further
assistance. If you are calling long
distance from within Alberta, call
310-0000 then enter 780-427-3044.

You may also visit the Alberta Finance
and Enterprise website at: www.
finance.alberta.ca

Cash will not be accepted at the
Calgary office during the transition
period (March 2, 2009 to September 1,
2009). Members may wish to redirect
documents and payments to the
Edmonton office as soon as possible.

Alberia

Finance and Enterprise
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What can Ganopco do
for your property?

Canopco can raise guest satisfaction
and lower your bottom line!

AHLA Members enjoy exclusive discounts
and commissions on great services:

» Operator Services & Long Distance
» Telecom Line technology; PRIs, VolP
» Wireless Internet

» Prepaid Guest Solutions; calling
cards, mobile minutes, and Innternet
Kiosk sessions.

We invite you to meet your Account
Executives at the 89" Annual
Convention. Stop by booth 67 to see
and learn about the newest Canopco
products: Teledex telephones, Digital
Signage, and Wireless Internet.

Look for your Canopco insert in the
Spring edition of Alberta Hospitality!

Contact Canopco for a free quote at
866.717.3411 or sales@canopco.com
or visit us online www.canopco.com.

L

CANOPCO

WE COMMUNICATE HOSPITALITY

continued from page 1...
» Changing Realities with Your Team, sponsored by Kinasewich Benefits Consulting

» Alberta Accommodation Outlook, with Pannell Kerr Forster and Alberta Tourism,
Parks & Recreation’s Tourism Development Branch

» Menu Engineering with NAIT’s David Mercier, sponsored by HFTP
» Electronic Fraud with VISA Canada, sponsored by Bennett Jones
» Culture that Rocks, sponsored by Gas Alberta Energy

The convention also gives members the opportunity to celebrate their achievements
and network with industry colleagues. Recipients of this year’s Housekeeping
Awards will be recognized at a gala dinner sponsored by Travel Alberta. “The first
time | went to the Housekeeping Awards, | felt like | was at the Academy Awards.

It makes all the hard work housekeepers do worthwhile. Everybody needs to
experience the Housekeeping Awards Gala. | was just wowed!” said Lori Kramb,
General Manager of the Foxwood Inn & Suites in Edson.

The Gold Key and Employer of Choice Awards will be presented at a luncheon
sponsored by Coast Hotels & Resorts on Tuesday, April 7. The convention wraps

up on the evening of Tuesday, April 7 with the Chairman’s Dinner sponsored by
SYSCO Calgary. “Our convention will give members resources that will help them to
manage through the tough economic times ahead,” said Doug Shandro, AHLA Chair.
“We look forward to seeing our members in Lake Louise.”

What Happens Behind Closed Doors is Your Business

They are online. They show up at parties. They go to malls. They prey on young girls. ‘They’
are predators and pimps. And they have no qualms about sexually exploiting children.

Child sexual exploitation is when a child under 18 is involved in a sexual act in
exchange for money, food, shelter or any other consideration. Pimps and the men
who pay for the sexual services of these children are breaking the law because
child sexual exploitation is a crime. And it is child abuse.

It could even be happening in the hotels, motels, inns and lodges where you work.
That’s why the Alberta Hotel & Lodging Association and Alberta Children and
Youth Services have joined forces. Together we are creating a campaign to raise
awareness of this issue, because this crime often takes place in the privacy of
rented rooms in accommodations across Alberta.

The issue becomes even more complicated because the people who sexually exploit
children aren’t always easy to spot. And chances are, if child sexual exploitation

is taking place where you work — other illegal activities like drug dealing may be
taking place. The two often go hand in hand. Both destroy the lives of children, and
neither is good for business.

In the next issue of Innsight, we’ll share more information about the campaign
and how you can make a difference. To learn more about child sexual exploitation,
visit www.child.alberta.ca.



Decisions - Decisions

“Recession May Claim 15,000 Jobs in Alberta”-was the headline in the Edmonton Journal
on February 20. The recession is the topic of conversation everywhere these days. If
economics have you thinking about reducing hours, layoffs or termination, you need to be
aware of the following sections of the Employment Standards Code (Code).

There is nothing in the legislation about notice for a reduction of hours but Section 13
of the Code does address the issue of the amount of notice required before earnings
can be reduced. If you are contemplating reducing an employee’s earnings (wage rate,
overtime rate, vacation pay or general holiday pay or termination pay) the employee
must receive notice prior to the beginning of the pay period. Technically, this could be
the day before the beginning of the pay period, but an employer of choice would give
as much notice as possible.

Be clear when you use the term ‘layoff’. Are you laying off an employee (temporary)
or terminating the employee (permanent)? Remember a temporary layoff is just

a temporary suspension of the employment relationship. The employee will be
returning to work. The temporary layoff provisions of section 62 of the Code apply
only when the employer decides not to use the services of an employee for a period
of time, but intends to maintain an employment relationship with the employee.

To help decide whether to lay off or terminate an employee, ask yourself whether
you foresee a change in circumstances that will allow the employee to return within
60 days.

The Code states that on the 60th consecutive day of the temporary layoff period,
employment terminates and termination pay is payable on that day. So on the 59th
day the employee should be back at work or termination pay is automatically owed.

A temporary layoff can go beyond the 60 days if by agreement, the employer pays
wages/ an amount in place of wages or makes payments for the benefit of the
laid-off employee under a pension/employee insurance plan. In these cases, the
employment relationship ends when the payments cease.

The layoff notice must: be in writing, state the facts of the temporary layoff and its
effective date, and include sections 62, 63 and 64 of the Code. If the notice does
not meet these requirements it may be deemed, through investigation, that the
employee has been constructively dismissed.

If termination of employment is the only option, remember that employees must
receive either proper notice or pay in lieu of notice. These requirements are outlined
in Division 8 in the Code.

Lots more good information is available at: http://employment.alberta.ca
TEMPORARY FOREIGN WORKERS (TFW)

Employer obligations are the same for TFWs as they are for Albertans. TFWs have
the same rights as other workers — they are protected under Alberta’s employment
standards, workplace health and safety and workers’ compensation legislation.

...continue on page 8

BDL Reduces Fuel
Surcharge

The decrease of diesel fuel costs in the
Western Canadian market over the last
several months has reduced the fuel
surcharge that BDL pays its carriers to
deliver beer. BDL is now passing those
savings on to AHLA members. As of
February 23, BDL’s Fuel Surcharge will
be reduced to $.002850 per pound.

On a 24 pack of can beer, the fuel
surcharge will be reduced from $.081
to $.057 per case and on a 12 pack

of canned beer the surcharge will be
reduced from $.041 to $.028 per case.

BDL’s website shows the average fuel
surcharge on all major pack sizes. BDL will
continue to review fuel surcharge rates
and make changes as required.

If you have any questions, please call
Mike Allen at (780) 732-6535.

Update your property’s
listing anytime....online.

Visit http://proofing.ahla.ca/ review
and update listing information as it
changes, including:

» Room rates,

» Contact information,

» Whether you allow pets,

> Services such as restaurants,
exercise rooms

» Complimentary features such
continental breakfast and local calls.

Only the AHLA’s Quality Assurance Advisors
can update information like Access Canada
and Canada Select ratings, and changes to
your property’s name.

If you have any questions, or need to
know your username and password, call
the AHLA office at 1-888-436-6112.
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HED Appoints Grant Ostir
as President

HED Insurance and Risk Services (HED),

in partnership with the Alberta Hotel

& Lodging Association, is proud to be

the endorsed provider of a specialized
insurance program with risk management
services for AHLA members.

Their dedication to the lodging industry’s
concerns has helped them become one
of the leaders in the administration of
commercial insurance and employee
benefits programs for over 1,000 hotels,
motels and campgrounds.

HED’s Board of Directors announced

on January 15, 2009 the appointment
of Grant Ostir as President. In addition
to leading their sales efforts to the
significant growth HED has experienced
in recent years, Grant has also been

the primary contact with various large
group accounts. Grant now assumes
responsibility for overall HED operations.

For more information on the AHLA Insurance
Program, please contact the following HED
representatives at 1-800-665-8990 or visit
them online at www.hedinc.com/ahla.

Employee Benefits
Scott Stewart ext. 7287

Commercial Insurance
Justin Friesen ext. 7211

New AHLA members

Best Western Siding 29 Lodge, Banff
Coronation Motel, Coronation

Hi Valley Motor Inn, Valleyview
Jockey Motel, Edmonton

Lakeside Motor Inn, Slave Lake

New Associate Members

Johnson Inc, Edmonton
SimplexGrinnell, Edmonton

Sally’s Bar & Grill, High River

Sizeland Evans Interior Design, Calgary

continued from page 7...
There is no legal obligation in the Code for employers to lay off TFWs prior to
Canadians. Employee layoff is at the discretion of the employer.

If the TFW employment contract states that TFWs will be laid off before other
workers, the conditions of the contract must be honoured. Please consult individual
TFW contracts before proceeding. Remember all layoff provisions of the Code apply
to the TFW.

For information on employer obligations to TFWSs, visit: http://albertacanada.com/
immigration/ and follow the link “Help for Employers”.

For information on Employment Insurance and TFWs visit:
http://www.albertacanada.com/immigration/working/employmentinsurance.html

For information contact:

Carolyn Bennett
Phone: (780) 422-7276 - outside Edmonton dial 310-0000
e-mail:Carolyn.Bennett@gov.ab.ca

j ‘Passport to Excellence’ Program

For the 9th year, we are pleased to present learning sessions on

the topic of organizational excellence. These sessions provide an overview of
management frameworks and business practices that have been proven to enhance
organizational performance. Sessions are complementary and offered at the
Business Link locations in Edmonton and Calgary on the 3rd Friday of each month
from 12:00 to 1:00 pm. Please bring your lunch and join us!

Date Topic

Mar 20.09 United Way of the Alberta Capital Region

’ - Award Recipient, Premier’s Award for Healthy Workplaces
Apr17.09 Thriving or surviving — a business case for diversity
Mav 15.09 Understanding the linkage between employee satisfaction,

y 1o customer satisfaction, and organizational performance
Comparing the practices and performance results

Jun 19.09 of excellence frameworks

To register contact abeaque@telusplanet.net. The Business Link is located at #100,
10237 — 104 Street, Edmonton, and #250, 639 - 5 Avenue SW, Calgary. Questions
about the presenter or topic? Please contact the organizer, Dawn Ringrose, at info@
dawnringrose.com (780-434-1179).



Loss Prevention Bulletin

WESTERN

INSURANCE
PROGRAM

WHIP

Plan Administrator
Hayhurst Elias Dudek Inc.
777 Portage Avenue
Winnipeg, Manitoba R3G ON3
Telephone: (204) 943-0331
1-800-665-8990
Fax: (204) 943-5531

Email
hed@hedinc.com

Web Site
www.hedinc.com

Document all actions on
log sheets, even if it is only
an inspection where no
further action is required.
Maintenance logs are the
evidence you need to prove
that you have met the
Duty of Care needed to
avoid liability in the
event of an incident.

Should you or your staff have any
questions please contact Ken Fingler
at HED Insurance and Risk Services
at 1-800-265-0314 ext. 7279
or by e-mail at kfingler@hedinc.com.

Hayhurst
Elias
Dudek Inc.

INSURANCE AND RISK SERVICES

HOSPITALITY

Weather Related Hazards /

Warmer spring temperatures bring wetter and
heavier snow. Some of our heaviest snowfalls come
in March and even April. Heavy snowfall, ice build-
up and thaw/freeze cycles increase risk of roof
collapse, property damage from falling ice and slip
and fall incidents.

Snow/ice build-up on roofs:

Heavy snow loads or freezing rain build-ups on
roofs can put high stress on the roof structures and
may result in a roof collapse.

+ Initiate a roof inspection and maintenance
program for snow/ice removal. Inspect snow/
ice build-ups after heavy snow/ice or a series of
smaller storms.

+ Keep roof drains clear of ice and snow. Approved
heating cables can be used to ensure that drain
downspouts remain clear of ice.

+ Remove ice build-up from along the eaves
troughs and edges of the roof line to reduce ice
damming under the roof covering.

« For flat roofs, identify roof drains with 3 to 4 ft.
high flags in case of heavy snow build-up. Clear
the roof drains and open paths to the drains to
ensure drainage.

Pay particular attention to:
+ Roof sections with changes in elevation - snow
accumulates on the lower section.

« Additions to the sides of higher buildings with
steep roofs such as dressing rooms attached to
sides of arch roofed arenas — snow build-ups
on an arena roof could crash down onto the
dressing room roof.

+ Roof sections with long expanses with unsup-
ported roof trusses.

Clearing snow / ice accumulations:

« Remove snow in a systematic pattern to avoid a
build up in any one location that would overload
the roof in that area.

+ Identify and clear snow from any roof hatches
and sky lights to prevent staff from walking on
and possibly falling through these openings.

+ Use safety rigs and lines to prevent staff from
falling off a roof.

« Erect barricades surrounding building where
snow/ice is being removed to keep vehicles and
pedestrians away from falling snow area.

+ Avoid using ice picks or sharp tools that could
damage the roof.

- Toavoid damage to roof covering, do notattempt
to remove all of the ice cover (leave 2-3").

+ Use portable steam jets to remove ice build-ups
on steep sections and to avoid damaging the roof.

Icicles and ice patches:

+ Icicle build-up on the edges of the roof line can
fall and injure pedestrians walking by or cause
damage to vehicles parked near the building.

+ Water draining from downspouts will freeze and
create large ice patches that could be serious slip
and fall hazards if near entrances or walkways.

+ Potholes and low lying areas in parking lots
will retain water and freeze into ice patches
that present a potentially hazardous area for
pedestrians and vehicles.

Preventing slip and fall claims:

Exterior:

+ Regularly check for icicle build-up around the
roof line and remove the icicles.

+ Barricade the area below where icicles often
build-up to prevent pedestrians from walking
under the icicle area and to prevent cars from
parking near the building where icicles could hit
the cars.

+ Redirect roof downspouts away from entrances
and walkways.

« Sand and/or salt icy areas around entrances and
handicapped parking areas.

« Check parking lots for potholes and water
pooling areas and fill these in if possible. Sand
icy patches in the parking lots.

« Clean snow, ice and water build-up around
entrances, exits, sidewalks and ramps.

Interior:

+ Ensure that carpets, floor mats, stair runners and
handrails are in good condition. (Not loose, torn
or curled edges.)

+ Place safety cones and warning signs around
entrances that may be wet and slippery from
snow tracked in. Mop up excess moisture and
dry floors as soon as possible. Use mats to absorb
snow/water.

« Clean mats regularly, especially during wet/
slushy snow seasons.

Reducing liability:

The Occupier’s Liability Act sets out the duty (one
of reasonable care, not perfection) that a property
owner/manager owes to any person entering the
premises. Reasonable care would include regular
inspection and maintenance of the property with
increased frequency during periods of inclement
weather such as following a heavy snow or freezing
rain storm or during the thaw/freeze season.
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FINANCIAL TECHNOLOGIES INC.

If you already own an ATM,

switch to Threshold Financial Technologies.

Let us provide you with better service
and the opportunity to earn more money.

Our AHLA partner program offers AHLA members
reliable, highly competitive, and compliant ATM
Solutions. Whether we are able to use your existing
ATM, or provide you with a new unit through
placement or sale, Threshold will work with you to
choose the ATM Solution that best meets your needs.

her or T_:’fl\'ou ‘;“"re"“\‘ 0 Please visit our booth at
v ermmfa@ the 2009 AHLA Convention
witching Services provider.

and Trade Show at the
Fairmont Chateau Lake
Louise, April 5-6.

ALBERTA HOTEL &
LODGING ASSOCIATION

aHLa'

For information, contact Bruce Smith at 1.877.260.4700
or AHLAPartnerProgram@threshold-fti.com
www.threshold-fti.com





