
AHLA Commits to Environment
Environmental stewardship is a global concern that affects every industry. The 
AHLA’s Board of Directors has committed the association to educate and assist our 
members in greening their properties to protect the environment and improve their 
bottom lines. At its December 4 meeting, the Board approved a motion to create an 
environmental stewardship program for the benefit of our 850 members.

Many properties already have green programs and practices. Instead of trying 
to reinvent the wheel, the AHLA will leverage existing products, services, and 
information to serve our members. The new program will include:

	 A focus on increasing the penetration of the Green Key program in Alberta.

	 Developing a website where properties can measure their carbon footprint, the 
total amount of carbon dioxide emissions that are directly and indirectly caused 
by an activity.

	 Using the same website to provide hotels, motels, resorts and campgrounds with 
	 information and tools to help them create and sustain green programs.

	 Implementing a process for Green Key ratings to be audited and verified.

The energy efficiency levy generated through the AHLA’s current electrical energy 
program will cover the cost of developing this holistic environmental stewardship 
program. The program will be designed to align with and complement HAC’s Green 
Key program. 

The AHLA’s Board of Directors views this project as an opportunity to be a leader 
in environmental stewardship in a province often criticized for its lack of concern 
for the environment,” said Doug Shandro, Board Chair. “We look forward to 
working with our members and the Hotel Association of Canada to show that the 
accommodation industry is committed to reducing our impact on the environment.”
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Message from the President & CEO
As 2008 draws to a close, I would like to take this opportunity to thank everyone 
who helped make this year a successful and memorable one for the Alberta Hotel & 
Lodging Association.

Firstly, thank you to our AHLA Chair, Doug Shandro and our Board of Directors for 
their inspired leadership and strategic vision.

Thank you to our AHLA staff for their dedicated service and strong commitment to 
our mission and values.

Thank you to our Member Value Program partners for their innovative thinking, 
quality service, and deep commitment to the spirit of “win-win” decision making.

Thank you to our industry and government stakeholders for listening to our 
issues and collaborating on initiatives that will strengthen Alberta’s tourism and 
hospitality industry.

And finally, thank you to all of our associate, fixed roof accommodation, and 
campground members for your ongoing loyalty to our industry association.

May you all experience great joy and peace this Holiday Season and continued 
prosperity in the New Year.

We look forward to serving you in 2009!

Be Aware of Auto-
Renewal Clauses in 
ATM Contracts!
Did you know that most ABM service 
contracts contain auto-renewal 
clauses? Often, these clauses place 
the onus on you as the client to give 
formal written notice to your ABM 
supplier of your desire not to renew 
the contract under the existing terms 
up to six months before the maturity 
date of your agreement.

Failure to be aware of and act on the 
clause can cause your contract to 
renew and you to be locked into the 
current terms for 3, 5 or even as many 
as 10 years!

Review your contract and take the time 
to understand both the form and the 
timing of the notice that must be given 
in order to avoid being surprised by a 
long-term contract extension that you 
were not planning on.

To find out about ATM services through 
Threshold Financial Technologies, 
contact Bruce Smith at 1.877.260.4700

AHLA Readies for Board Election
The AHLA’s Governance Committee is already preparing for elections for its 2009 
– 2010 Board of Directors, which will take place in March 2009. Lina Venchiarutti, 
Chair of the Governance Committee, encourages all members to consider running 
for election to the AHLA’s Board.

For the health of the association, it is important for the Board to have strong and 
engaged individuals who will positively represent the industry. The Governance 
Committee is seeking individuals who:

	 Understand and support the AHLA’s mission and values.

	 Recognize the role of the Board of Directors in a not for profit organization.

	 Are able to put aside their individual interest as a hotel operator and represent the 
	 interests of Alberta’s tourism & hospitality industry as a whole,

	 Will commit the time and energy necessary to be an informed and engaged 
	 board member.

A more detailed position description is available in the ‘Governance’ area of www.ahla.ca.

EoC Program Wins 
International Award
The AHLA is excited to announce that the 
new Employer of Choice program has 
won an Award of Excellence from the the 
International Society of Hotel Association 
Executives (ISHAE). The Awards of 
Excellence are recognized as the most 
sought after lodging industry association 
awards. Dave Kaiser accepted the award 
at the ISHAE convention in Austin, Texas 
in early December.
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NEW PRODUCT FEATURE: 
Digital Signage Solutions
Canopco’s web-based solution means 
there is no server to buy, no software 
to install, and no maintenance required. 
Your property enjoys creative, dynamic 
signage with minimal investment.

Digital signage is perfect for:

	 Welcoming groups

	 Informing guests of local activities, 	
	 weather, flight schedules

	 Conference room schedules

	 Restaurant and spa specials

Upgrade your current static signage or 
make an affordable new investment in 
your property’s image today.

Make Canopco your partner in 
hospitality telecom today!
Call Canopco at
1.866.717.3411
sales@canopco.com

Visit www.canopco.com to discover 
Canopco’s complete suite of 
telecom solutions.

I QUIT! ... Have I really?
The employer believed that his actions would force the employee to quit and that 
would be the end of the problem. Not so! 

Although the employee may quit, a complaint could be filed with Employment Standards 
alleging that they were forced to quit or constructively dismissed. We will accept and 
investigate complaints in such circumstances.

While the Employment Standards Code does not specifically refer to constructive 
dismissal in the context of employee termination, the employee’s reasons for quitting 
will be considered when assessing whether the employee’s actions were voluntary. 

Constructive dismissal arises when an employer unilaterally does something so 
contrary to the employment relationship that the action forces the employee to quit. 
Actions which may be considered to be constructive dismissal include a significant 
change in employment status or working conditions and/or a dramatic reduction in 
wages without proper notice. 

In assessing the merits of a complaint or the intent to quit, Employment Standards 
will consider:

1	 Whether there was provocation on the part of the employer

2	 Whether the employer issued an ultimatum that the employee do something or 	
	 face certain consequences 

or 

3	 If the employer requested the employee to quit. 

To avoid a termination pay claim an employer should:

	 Practice progressive discipline rather than just removing the employee from the 	
	 schedule or reducing the wages or a drastic reduction in status or wages. 

	 Provide proper notice (prior to the beginning of the pay period) to an employee of 	
	 a “reasonable” reduction in wages or demotion from the position

	 Communicate in writing with the employee any actions being taken. 

Remember, each case depends on its own particular facts and reasons for the 
actions taken, but an employer cannot avoid the termination notice or termination 
pay requirements of the Code by forcing an employee to quit. 

If you require assistance in dealing with an employee please do not hesitate to 
contact me. 

Carolyn Bennett, Partnerships Program Consultant, 
780–422-7276, Carolyn.bennett@gov.ab.ca

New AHLA members
Best Western Bonnyville Inn & Suites

 
New Associate Members
 
hotel concepts ltd., Surrey
Pattison Sign Group, Edmonton
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‘Passport to Excellence’ Program
For the 9th year, we are pleased to present learning sessions on 

the topic of organizational excellence. These sessions provide an overview of 
management frameworks and business practices that have been proven to enhance 
organizational performance. Sessions are complementary and offered at the 
Business Link locations in Edmonton and Calgary on the 3rd Friday of each month 
from 12:00 to 1:00 pm. Please bring your lunch and join us!

Date Topic
Dec 19.08 Award Recipient, Metro Media Marketing 

 – Premier’s Award for Healthy Workplaces

Jan 16.09 Putting success back into succession planning

Feb 20.09 Managing a multigenerational workforce

Mar 20.09 Award Recipient, United Way of the Alberta Capital Region 
 – Premier’s Award for Healthy Workplaces

Apr 17.09 Thriving or surviving – a business case for diversity

May 15.09 Understanding the linkage between employee satisfaction, 
customer satisfaction, and organizational performance

Jun 19.09 Comparing the practices and performance results 
of excellence frameworks

To register contact abeaque@telusplanet.net. The Business Link is located at #100, 
10237 – 104 Street, Edmonton, and #250, 639 - 5 Avenue SW, Calgary.  Questions 
about the presenter or topic? Please contact the organizer, Dawn Ringrose, at info@
dawnringrose.com (780-434-1179).

IMPORTANT REMINDER!
There is less than one month left to 
complete the Employer of Choice audit 
for 2009! The Employer of Choice 
website and Employee Opinion Survey 
closes at 5 p.m., December 31, 2008. 
ALL submissions must be in by the 31st. 
Late submission will not be accepted.

To access the Employer of Choice 
website please visit www.ahlaeoc.ca

We look forward to recognizing you as 
an Employer of Choice!

How Can We Serve You?
Next month, the AHLA will be conducting 
its fourth member survey to find out 
how satisfied you are with the products, 
services and events that the association 
offers. The survey will be available in 
both print and online formats. Please 
take a few minutes when you receive 
the survey to tell us how we’re doing!

Campground Corner
The AHLA’s Board of Directors approved a motion this April to create a Campground 
Committee to consider issues of importance to the AHLA’s campground members 
and make recommendations back to the AHLA’s Board. The Board has given the 
Campground Committee a mandate to:

	 Act as a point of contact with AHLA campground members and industry to ensure 
that the AHLA has a current and accurate understanding of the opportunities and 
challenges that face its campground members.

	 Develop and recommend policies related to the AHLA’s campground membership 
	 to the Board of Directors.

	 Provide feedback and direction with regard to programs, services and activities 
	 offered by the AHLA as these relate to campgrounds.

A priority for the committee in 2009 is to increase the number of campgrounds 
that are AHLA members. The committee also reviewed the issues that campground 
members had raised in October such as water & wastewater handling and electrical 
energy and natural gas programs. The committee is excited about the AHLA’s 2009 
convention and what it will offer to the AHLA’s campground members – watch for 
convention registration materials in January!




